
Send your tribe a series of weekly emails that 
add value, build anticipation, and solicit 
participation in your community. Engage with 
the community and answer questions to 
increase trust.

Engagement

Day 1 - 30/60

Release the first part of your indoctrination 
series. Add value, foreshadow part two, and 
ask for engagement.

Indoctrination #1 

Monday

Give your tribe access to the Core Offer signup page. About 
two hours later, follow up with a "social proof" email.
When a member of your tribe signs up, redirect them to a 
Thank You page that presents your Continuity Offer. Position 
the Continuity Offer as a way to achieve your tribe's desired 
outcome easier and faster.                                         

Initiation #1
Monday

Warn your tribe about the impending deadline. Follow 
up at least three times during the final 12 hours of the 
Initiation phase before closing the offer.
Include a link to the signup page. When a member of 
your tribe buys, redirect them to a Thank You page 
that presents your Continuity Offer.

Initiation #5
Friday

Include a prominent post in your social media 
community that foreshadows the upcoming 
Core Offer launch. Mention this post on the 
Thank You page and in the welcome email. 

This will help maximize community signups.

Foreshadow

Day 1

Run a weeklong anticipation campaign that counts 
down the time until the release of your Indoctrination 

content. Be creative with this campaign and build as 
much excitement as possible.

Anticipation

Monday - 
Sunday

Release the second part of your indoctrination 
series. Briefly summarize part one, add value, 

foreshadow part three, and ask for 
engagement.

Indoctrination #2

Wednesday

Run a live Q&A session in your community to 
build trust, overcome objections, and prepare 

your tribe for the Core Offer registration.

Indoctrination #4

Saturday

Remind your tribe of their desired outcome, encourage 
them to take the first step towards achieving it, and remind 

them that you will be there to help them every step of the 
way. Include a link to the signup page. When a member of 

your tribe buys, redirect them to a Thank You page that 
presents your Continuity Offer.

Initiation #4

Thursday

Connect with the members of your tribe who didn't 
join and give them some valuable content as a "thank 

you" for taking part in the launch.

Preservation

Monday

When your audience opts in, redirect them to a 
Thank You page and send them a welcome 
email. Both should invite them to join a private 
Facebook group or similar social media 
community.

Community

Day1

Thank your tribe for the feedback and let them 
know that you will include answers to their 
questions in your soon-to-be-released Core 
Offer.

Confirmation

Friday

Release the third part of your indoctrination 
series. Briefly summarize parts one and two, 
add value, and present your Core Offer as the 
best path to your tribe's desired outcome.

Indoctrination #3

Friday

Direct your tribe to a content page that delivers 
value and offers additional bonuses. 
Include a link to the signup page. When a member 
of your tribe buys, redirect them to a Thank You 
page that presents your Continuity Offer.

Initiation #3
Wednesday

Towards the end of your Authority Offer, 
present your audience with a link to your 

Opt-In Offer. Instruct them to click the link and 
state what they'll get when they do.

Opt-In Offer

Day 1

On the Monday following the 30-to-60 days of 
engagement, ask your tribe to share their most 

pressing niche-related questions with you via 
email, survey, or social media poll.

Collaboration

Monday

Direct your tribe to an FAQ page that answers 
common questions and overcomes common 

objections. Include a link to the signup page. When a 
member of your tribe buys, redirect them to a Thank 

You page that presents your Continuity Offer.

Initiation #2
Tuesday

Present your Authority Offer to your niche 
market using both paid and organic traffic 
sources.

Authority Offer

Day 1
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